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1.  Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 
to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name St Cedds’s C of E Primary 
School 

Number of pupils in school  118 

Proportion (%) of pupil premium eligible pupils 19% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021/2022 to  

2024 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Mrs Lyndsey Wood  

Headteacher 

Pupil premium lead Mrs Jenna Clements 

SENCO 

Governor / Trustee lead Mark Carter-Tufnell  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £20,623 

Recovery premium funding allocation this academic year £2,900 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year £ 

Before completing this template, you should read the guidance on using pupil premium.  

Before publishing your completed statement, you should delete the instructions (text in italics) 
in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements


2 | P a g e  Source: Essex Guidance, EEF, GOV.UK 

The Diocese of Chelmsford Vine Schools Vine Schools Vine Schools Trust is a company limited by guarantee. 
Registered in England No 8709542. Registered Office 53, New Street Chelmsford CM1 1AT 

 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St Cedd’s C of E Primary School our aim is that all pupils, irrespective of their 

background or the challenges they face, make good progress and achieve high 

attainment across all subject areas. The focus of our pupil premium strategy is to 

support disadvantaged pupils to achieve that goal, including progress for those who 

are already high attainers. The activity we have outlined in this statement is also 

intended to support their needs, regardless of whether they are disadvantaged or not. 

At the center of and continually driving our approach is high-quality teaching, with a 

focus on areas in which disadvantaged pupils require the most support. This is proven 

to have the greatest impact on closing the disadvantage attainment gap and at the 

same time will benefit the non-disadvantaged pupils in our school.  

Our strategy is also integral to wider school plans for education recovery, notably in its 

targeted support through intervention groups for pupils whose education has been 

worst affected, including non-disadvantaged pupils.     

Our whole school approach is rooted in the common challenges and individual needs, 

rooted in robust diagnostic assessment, not assumptions about the impact of 

disadvantage. The approaches we have adopted complement each other to help pupils 

excel. To ensure they are effective we will: 

• Develop a broad curriculum with clear intent that addresses gaps caused by the 

pandemic and excites pupils so that they are engaged and enthusiastic leaners 

• Ensure that all teaching is effective and enables pupils to make strong progress.                                                                                                                                                                                                                  

• Adopt a whole school approach in which all staff take responsibility for 

disadvantages pupils’ outcomes and raise expectations of what they can 

achieve 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Writing is a weaker area for the pupils and this is evident through data 
analysis, assessments, observations, and discussions with pupils. This 
suggest disadvantaged pupils generally have greater difficulties with their 
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writing than their peers. This negatively impacts their development with 
fluency in writing. 

 

2 Development of phonics so it is in line with the national average.  

3 Lack of oral language and vocabulary gaps among our disadvantage pupils. 
This is evident through observations and discussions with pupils. 

4 Internal and external assessments indicate that math’s attainment among 
our disadvantaged pupils is generally good and is in line with their peers. 
However, they do not achieve the same greater depth % as their peers. 
Therefore, we aim to have a higher % of greater depth pupils.  

 

5 Assessments, observations, and discussions with pupils indicate that there 
are gaps in learning due to COVID-19 and multiple school closures. Less 
exposure to high quality provision due to the pandemic with teachers less 
able to use Assessment for Learning strategies to intervene and move 
children’s learning on at point of identification. 

6. Our attendance data over the last two years indicates that attendance 
among disadvantaged pupils is generally in line with their peers. However, 
there tends to be a lower % in the Summer term.  

7. Low income families, single parent families and those impact by COVID. 
They may struggle to pay for experiences related to cultural capital, extra-
curricular activities. This is evident through discussions with parents and 
staff meetings. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To raise attainment in reading, writing and 
maths so that a greater % of disadvantage 
pupils achieve expected standard and 
greater depth. 

KS2 outcomes show that at least 75% of 
disadvantaged pupils met the expected 
standard. 

To achieve and sustain improved wellbeing 
for all pupils in our school, particularly our 
disadvantaged pupils. 

 

To improve students self-reported 
wellbeing scores. 

To improve parent’s self-reported wellbeing 
questionnaires.  

  

To achieve and sustain attendance for all 
pupils, particularly our disadvantaged pupils. 

Sustained high attendance demonstrated 
by: 

• The overall absence rate for all pupils 

being at least in line with the national 

average.  
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For percentage of passing the Year 1 phonics 
screening test to be in line or above national 
average. 

KS1 outcomes show that more than 70% of 
disadvantaged pupils met the expected 
standard. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £1678 

Activity Evidence that supports this approach Challeng
e 
number(
s) 
address
ed 

To develop 
teaching and 
learning through 
whole staff CPD, 
to improve the 
outcomes for 
reading and 
writing and 
across the 
school. 

 

Small group tuition approaches can support pupils to make 
effective progress by providing intensive, targeted academic 
support to those identified as having low prior attainment or at 
risk of falling behind. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition 

 

1, 2, 3, 5 

 

Enhancement of 
our maths teaching 
and curriculum 
planning in line 
with DfE and EEF 
guidance. 

 

Purchase of a White Rose to secure stronger Maths 
teaching for all pupils. 

The DfE non-statutory guidance has been produced in 
conjunction with the National Centre for Excellence in the 
Teaching of Mathematics, drawing on evidence-based 
approaches:  

Maths_guidance_KS_1_and_2.pdf 
(publishing.service.gov.uk) 

 

4, 5 

Development of 
Oral Language 
and Vocabulary 
skills across the 
curriculum 

Including the use 
of Nuffield Early 
Language 
Intervention 

The report on Improving Literacy in Key Stage 1, 2020. 
Recommends to develop pupils’ speaking and listening skills 
and wider understanding of language. 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks-1 

 

Oral Language interventions emphasise the importance of 
spoken language and verbal interaction in the classroom. 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/oral-language-
interventions?utm_source=/education-evidence/teaching-
learning-toolkit/oral-language-
interventions&utm_medium=search&utm_campaign=site_search
&search_term=oral 

3, 5 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=oral
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=oral
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=oral
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=oral
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=oral
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions?utm_source=/education-evidence/teaching-learning-toolkit/oral-language-interventions&utm_medium=search&utm_campaign=site_search&search_term=oral
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Resources that are 
required 
throughout the 
year. 

Based on previous experiences, we have set aside a small 
amount of funding. This is to support with any additional 
resources that are required throughout the year. 

1,2,3,4  

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £19,375 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional 
phonics 
sessions 
targeted at 
disadvantaged 
pupils who 
require further 
phonics support. 
This will be 
delivered by 
HLTA or 
teachers. 

Phonics approaches have a strong evidence base 
indicating a positive impact on pupils, particularly from 
disadvantaged backgrounds. Targeted phonics 
interventions have been shown to be more effective 
when delivered as regular sessions over a period up to 
12 weeks: 

Phonics | Toolkit Strand | Education Endowment 
Foundation | EEF 

2, 5 

The use of 
targeted support 
to accelerate 
progress, with 
the use of 
HLTA. 

Teaching assistants can provide a large positive impact 
on learner outcomes: 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions 

 

1,2,3 ,4, 5 

 

 

 

 

 

 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 2,470 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To have access to 
all areas of the 
curriculum and 
activities, including 
the residential trips 
and music tuition   

Outdoor Adventure Learning provides opportunities for 
disadvantage pupils to participate in activities that they 
otherwise would not be able to access.   

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/outdoor-adventure-
learning  

 

 

There is evidence to suggest that participating in music 
tuition can have a positive impact on academic 
outcomes in other areas of the curriculum.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation 

5, 6, 7 

To work with 
Mental Health 
Support Team on a 
range of 
interventions 

 

To have the 
Trauma Perceptive 
Practice 
(TPP) embedded 
within the school 

 

There is extensive evidence associating childhood 
social and emotional skills with improved outcomes 
at school and in later life (e.g., improved academic 
performance, attitudes, behaviour and relationships 
with peers): 

Social and emotional learning (SEL) interventions seek 
to improve pupils’ decision-making skills, interaction with 
others and their self-management of emotions.  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning  

 

5, 6, 7 

 

Total budgeted cost: £23,523 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/outdoor-adventure-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Our internal data suggests that during 2018/19 the pupils’ attainment was higher than 
2020/21.   

 Writing (expected or 

above) 

Reading (expected 

or above)  

Maths (expected or 

above)  

2018/19 100% 75% 75% 

2020/21 57.1% 78.6% 71.4% 

 

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all our subject areas to varying degrees. As evidenced in schools 

across the country, school closure was most detrimental to our disadvantaged pupils, 

and they were not able to benefit from our pupil premium funded improvements to 

teaching and targeted interventions to the degree we had intended.  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

Maths, one to one tuition  Third Space Learning  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

https://secure.pupilasset.com/reportColourBands.php?reset=1&filter=1&yearGroups=-88&changeDisplayOptions=1&assessmentMeasure=LEVELS&testGranularity=3B&termMid=3B&subjectID=12518&subjectIDs=12518
https://secure.pupilasset.com/reportColourBands.php?reset=1&filter=1&yearGroups=-88&changeDisplayOptions=1&assessmentMeasure=LEVELS&testGranularity=3B&termMid=3B&subjectID=12517&subjectIDs=12517
https://secure.pupilasset.com/reportColourBands.php?reset=1&filter=1&yearGroups=-88&changeDisplayOptions=1&assessmentMeasure=LEVELS&testGranularity=3B&termMid=3B&subjectID=11738&subjectIDs=11738
https://secure.pupilasset.com/reportColourBands.php?reset=1&filter=1&yearGroups=-88&changeDisplayOptions=1&assessmentMeasure=LEVELS&testGranularity=3B&termMid=3B&subjectID=12518&subjectIDs=12518
https://secure.pupilasset.com/reportColourBands.php?reset=1&filter=1&yearGroups=-88&changeDisplayOptions=1&assessmentMeasure=LEVELS&testGranularity=3B&termMid=3B&subjectID=12517&subjectIDs=12517
https://secure.pupilasset.com/reportColourBands.php?reset=1&filter=1&yearGroups=-88&changeDisplayOptions=1&assessmentMeasure=LEVELS&testGranularity=3B&termMid=3B&subjectID=11738&subjectIDs=11738
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What was the impact of that spending on service 
pupil premium eligible pupils? 
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Further information (optional) 

 

 


